Committee Updates August 16, 2023

Campus-Wide Updates:

President’s Update (Jon)

e Met with Chancellor Palmer. Reiterated the importance of having staff serve on search
committees for executive leadership positions; i.e. the upcoming Ketchikan Campus
Director and VC for Administration searches.

Vice President’s Update (Peter)

Web Strategy Committee (Katie)

e Most recent version of the CMS was released October 28, 2022 (includes support for
Webp!) Cascade Server v8.22.1, 8.23 released; Committee voted to update to new
version of CMS

e Web Developer applications under review

Chancellor’s DEICS Committee (Staff Co-Chair)

Staff Health Care Committee, Staff Alliance (Jessica and Kelly)

e Last meeting canceled - next meeting Thursday, August 17th

Staff Alliance General Meeting (Jon)

Elected new Chair Ronnie Houchin(UAF) and Vice Chair DeAnne Ruiz(UAA)

FY25 Compensation Memo submitted to the President

The President increased the Staff Development Fund in FY24 to $120,000. $50,000
dedicated to fee waivers up to $250 for Fall 23: $25,000 and Spring 24: $25,000.
Announcement should be sent prior to UAS’ Staff Council meeting on 8/16

Employee Feedback & Assessment Steering Committee (Lana)
e Currently working on an onboarding and engagement survey. The goal is to have it
ready to go in October.

Upcoming Employee Trainings




Sitka Update (Katie)

Events
e Sitka Campus Convocation - Aug 18

e New student orientation - Aug 24
e Sitka Resource Fair at Coast Guard Base - Sept 9

Personnel Changes

e New Title lll SUPPORT Staff — Welcome (name)!
e Farewell to Mary-Alice Henry. Enjoy your well earned retirement!
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Ketchikan Update (Lana)

Events
e [Faculty/Staff Development Day - Aug 18th

Personnel Changes
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Juneau Update (Kelly)

Events
e Housing Move-in: August 24th, 9am
e Orientation & Welcome Week:
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Personnel Changes
e Lauren Proels

e Kayla McLoughlin
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